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Sacaton
Success

Sacaton is a great example of a success
story in the North Dakota oil business.

•

Eden Prairie, Minn.

“We have great
systems in place and
are super efficient at
saving money.”
// DENNIS STUBBS, owner and CEO

Serving a fast-paced well, all of these Sacaton trucks were ofﬂoaded within two hours.

[ BY J EFF B ORGA R DT ]

One of the leading frac sand-hauling companies in the Williston Basin,
Sacaton Inc. has grown from one
truck to more than 60 in just a few
short years.
PROFILE

Sacaton Inc.
www.sacaton.com | 2014 Revenue: $14.8 million
HQ: Eden Prairie, Minn. | Employees: 80
Specialty: Frac sand hauling
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Over time and job after job, Sacaton
reinvests in the company. It earned
its first contract by demonstrating an
ability to complete difficult tasks and
because of its commitment to hard
work, integrity and achievement.
Today, Sacaton is known as one of
the most reliable frac sand haulers in
North Dakota’s Bakken oil fields.
“Sacaton offers fully scalable oil
field fleet solutions,” the company
says. “Our fleet of frac sand trucks
can service any size job.”

SACATON’S STORY
Owner and CEO Dennis Stubbs hails
from a construction family background. After saving up funds, he
started Sacaton in November 2011
with just a single truck and a firm
commitment to success.
“I thought it was going to be relatively easy, but I soon found out it
was instead a never-ending struggle,”
he recalls. Despite early challenges in
the business, he refused to give up.
When he first started, there were
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a few early successes with a small
truck count gain. His initial impression was that the business would be
able to run itself.
“I thought it would be relatively easily,” he shares. This idea would soon be
refuted and he realized he had much to
learn about the industry. “I found out
this was going to take a lot more time
and energy than I first thought. It was
not going to be easy,” Stubbs says.
Stubbs obtained his commercial
drivers license and began hauling
loads for other trucking companies,
just scraping by for two years.
His bank account was empty and
failure was a possibility.
“It looked like it wasn’t going
to make it. I refused to give up. I
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wouldn’t let it die after so much time
and money I invested,” he says. “I just
never gave up.”
As he and friends “worked our tails
off,” they then managed to grow the
company to 13 trucks when its first
large contract came in, increasing the
company size to 30 trucks.
This was the big break the company
had been working for. “I was out there
for a long time away from friends
and family. I just refused to believe it
wouldn’t happen,” he recalls.
Then Stubbs had new kinds of
problems. Rather than fighting to
grow the company and survive, now
he began the challenge of successfully managing a growing business in the
booming oilfields of North Dakota.

+ Frontier Fiscal Services (FFS) is proud to contribute to Sacaton’s ability to deliver excellence to the industry
and outperform expectations.
With a reputation for fast processing and outstanding customer service, FFS provides a full range of financial
services – including invoice factoring, billing and payroll – to all levels of North Dakota’s oil and gas industry.
The company takes pride in helping to grow emerging businesses, like Sacaton, while also working with
long-established companies in the field.
In addition to delivering superior results, as a family-owned business, FFS maintains a welcoming atmosphere—
perspective and existing customers alike have a standing invitation to sit down over a cup of coffee and discuss
how FFS can help you.
Congratulations, Dennis Stubbs of Sacaton, it is a privilege to be of service to you and your owner-operators.
For information about Frontier Fiscal Services call: 701-965-2057
Website: www.frontierfiscal.com

Sacaton is known as one of the most reliable frac sand haulers in North Dakota’s Bakken oil fields.
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The company now continues to
grow with its clients as they go about
increasing their land and drilling
operations. When he was a sub hauler
for other trucking companies, Stubbs
was sometimes treated well and other
times not so well, he says.

“We have great systems in place and
are super efficient
at saving both ourselves and our clients
a lot of money. We are
relentless to keep the
business going and to
keep everyone happy.”
// DENNIS STUBBS, OWNER AND CEO

He determined that he would keep
those good processes and drop the
bad ones. For example, Stubbs treats
everyone fairly, pays on time and
doesn’t have a pecking order in his
dispatch rotations.
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When the sun is setting on a fast-paced well, Sacaton explains that it takes five trucks per hour to keep pace.

Sacaton also has retained Basin Safety Consulting
of Williston, N.D., to conduct random safety checks
that ensure Sacaton is in compliance with all safety
regulations and requirements for success. “We are very
safety-minded, in line, and trained to follow protocol,”
Stubbs explains.
The consulting company headed by Jon Greiner
helped Sacaton rethink its entire safety operation.
“That is what clients want. We follow the safety manuals to a tee,” Stubbs explains. The company’s safety
focus has been a key ingredient to its success.
Sacaton is “like a big family,” Stubbs says. In addition to Stubbs, key managers include Operations
Manager Matthew Sanner, Equipment Manager/Field
Supervisor Jonathan Ruf. In addition to its company
headquarters in Eden Prairie, Minn., Sacaton also has
it’s primary home base location in Williston, N.D.
The CEO enjoys getting behind the wheel and driving loads himself when he can find the time. “I don’t
know of too many trucking companies where this takes
place,” he jokes. “This really is a fun place to work,” he
relates. “The company is named after my great grandpa’s ranch in Arizona.” The name comes from the wild
grass that the cattle feed off of out in the desert. Sacaton grass is known by many ranchers as the life blood
of the ranch.

in place and are super efficient at saving both ourselves
and our clients a lot of money,” Stubbs explains. “We
don’t take anything for granted. We are relentless to
keep the business going and to keep everyone happy.” EMI

MORE EFFICIENT
With oil prices declining, Sacaton is now focusing even
more on cost savings and efficiencies. For example, it
has streamlined its dispatch operations system. The
company continually analyzes all of its processes paying
close attention to each detail. “We have great systems
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